
Milan is a model for energy efficiency, conservation
The farming town of Milan may be small in terms 
of population—about 1,000 for the greater Milan 
area—but its ingenuity rivals Minnesota’s urban 
population when it comes to energy efficiency.

In 2009 the west central Minnesota town, through 
its Greater Milan Initiative, 
committed to develop a long-
term community culture of 
reducing energy usage and 
costs and promoting renewable 
energy to end users. Milan 
adopted the nation’s first rural 
Sustainable Energy Utility, a 
community-based model that 
provides a point of contact 
for residents, businesses, 
and organizations to learn 
about and implement energy 
efficiency.

To help demonstrate sustainable behavior, the 
nonprofit Greater Milan Initiative partnered with 
Otter Tail Power Company, the State of Minnesota, 
and local contractors to provide cost-effective 
improvements to its community center. The result 
has been a thriving community center that has 
tripled its usage, while enhancing comfort and 
safety and reducing energy consumption.

The little town that could
“Three cheers for the little town that could,” 
said Bill Klyve, Otter Tail Power Company Energy 
Management Representative. “Milan’s community 
center probably would be a seldom-used building 

if not for the work of its 
Sustainable Energy Utility. 
Milan has been a shining star 
for achieving energy efficiency.”

The community center was old, 
leaky, and ripe for an energy 
overhaul. Built in 1915, the 
building served as the Milan 
High School until 1990 and 
then as an elementary school 
until 2007, when it closed and 
was sold to the Greater Milan 
Initiative for $1. The Initiative 

then turned the school into a community center. 
An energy assessment by S.L. Simon Engineering 
analyzed the building’s performance and identified 
several ways to reduce energy consumption. 
Otter Tail Power Company worked closely with the 
assessor and the Initiative to implement the best 
options for saving energy.
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“It’s a much more comfortable 
building now, much warmer, and 
the building is aesthetically more 
pleasing. We’re keeping our heat in 
during the winters and keeping the 
cool air in during the summers.”

Ann Thompson
Greater Milan Initiative executive board
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The Greater Milan Initiative’s executive board 
secured grants from Otter Tail Power Company 
and the Minnesota Department of Commerce to 
finance most of the $80,000 project. Milan also 
received grants from several local foundations and 
some private donations to pay for the rest. Here 
are some of the energy-efficiency measures Milan 
implemented in its community center:

 Caulked and weather stripped 20-year-old 
aluminum-framed windows. 

 Weatherized all entrance doors and installed 
fixed double doors at the west entrance.

 Replaced nine old windows.

 Insulated the walls and ceiling in the cafeteria 
and kitchen.

 Replaced 44 inefficient 500- and 750-watt 
incandescent light fixtures with efficient 
fluorescent fixtures in the gymnasium. The new 
fixtures provide 40 percent more light while 
consuming about half of the electricity.

 Replaced a 1974 walk-in commercial refrigerator 
with a high-efficiency commercial refrigerator/
freezer combination unit.

 Installed an electric brick-storage heating system 
to take advantage of Otter Tail Power Company’s 
off-peak rates.

“It’s a much more comfortable building now, much 
warmer, and the building is aesthetically more 
pleasing,” said Ann Thompson, a member of the 
Greater Milan Initiative executive board. “We’re 
keeping our heat in during the winters and keeping 
the cool air in during the summers.”

The building envelope improvements—
caulking, weather stripping, insulation, 

new doors and windows—
produced the greatest 
energy savings.

Bill Klyve, 
Energy Management Representative 

Otter Tail Power Company 
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Today the community center hosts weddings, 
reunions, and other events. Most of the large 
special events occur in the gymnasium, where 
the hot high-wattage incandescent fixtures were 
replaced with more efficient lighting that produce 
less heat. The kitchen, with its new refrigerator/
freezer, and a remodeled dining room provide an 
inviting venue for meetings, smaller receptions, and 
other occasions. Since 2010, the community center 
also has become home to the Milan Community 
Fitness Center, Full Circle Thrift Shop, and hosts 
five looms for the Milan Village Art School.

Building use increases dramatically, 
energy use increases a little
Even though the community center is used 
much more, it consumed just 6 percent more 
energy (about 18,000 kwh more) in 2012 than in 
2010, according to Klyve. The building envelope 

improvements—caulking, weather stripping, 
insulation, new doors and windows—produced 
the greatest energy savings, he added. Klyve also 
notes that Milan works closely with Otter Tail Power 
Company to increase energy-demand savings. 
For instance, the community center’s electric 
brick-storage heating system is programmed to 
tap power during nonpeak rate times to save on 
electricity costs.

The City of Milan tracks its energy consumption in 
B3 Benchmarking, Minnesota’s energy-management 
system for public buildings. For more information 
visit b3benchmarking.com.

Model of sustainability
Milan clearly is a model for energy efficiency and 
conservation. The city started its Sustainable 
Energy Utility, a model developed by the University 
of Delaware, with the help of a grant from the 
West Central Region Clean Energy Resource Team 
(CERT) in June 2009. The Sustainable Energy Utility 
led community education workshops, assisted 
residents with low-and no-cost energy-efficiency 
upgrades, and shared its results with the 
Milan community.

By working closely with Otter Tail Power Company, 
Milan has accessed several rebates for its energy-
saving projects. It continues to seek energy 
improvements and is working with CERT to explore 
clean-energy alternatives, such as wind energy and 
a district heating system.

2010 2012

Only 6 percent more 
energy used

Helpful resources for public building projects
As Milan has demonstrated, cities and other 
public entities seeking energy improvements 
are highly encouraged to consult with their local 
electric utility. Otter Tail Power Company can 
help with building assessments and may provide 
rebates for energy-efficiency improvements.

In addition, the Minnesota Department of 
Commerce, Division of Energy Resources (DER), 
provides support to local government units, state 
agencies, school districts, and institutions of 
higher learning that are seeking energy efficiency 
and renewable-energy measures. Contact DER at 
energysavingsprograms@state.mn.us to discuss 
which of its energy-efficiency programs can be of 

help. For more information about Minnesota’s B3 
Benchmarking tool contact the DER Information 
Center at energy.info@state.mn.us or 
800-657-3710.

The U.S. Department of Energy’s Building 
Technologies Office also provides helpful 
resources for building retrofits, including The 
Advanced Energy Retrofit Guide for Office 
Buildings. And for more information about Otter 
Tail Power Company’s energy-efficiency programs 
visit www.otpco.com or call your Otter Tail Power 
Company Energy Management Representative or 
Industrial Services Engineer listed on the back of 
this newsletter.

 We value your input
We want to hear what you like about Make it electric and what you’d change. 
To thank you for providing your input through this survey, your name (if you 
choose to provide it) will be entered in a drawing for a $100 Visa gift card.

How many issues of Make it electric do you read each year?

 Every issue (mailed three times a year)

 2 issues    1 issue    None

Would you prefer to receive Make it electric via email if available?

 Yes Email address:

 No

If you have thoughts about how Make it electric could be of more value to you 
and/or your business, please share them here.

Check any or all of the following that apply to you or anyone in your business as a 
result of reading Make it electric in the last year:

 Installed new energy-efficient electric technology.

 Took advantage of available grants and/or rebates.

 Changed to one of Otter Tail Power Company’s off-peak rates.

 Contacted an Otter Tail Power Company Energy Management    
 Representative or Industrial Services Engineer.

 Took advantage of economic-development incentives.

 Other. Please explain:

If you installed new energy-efficient electric technology as a result of reading 
Make it electric, please describe the technology:

I am most interested in learning more about: 

 Energy-efficient electric technology, specifically:

 Rebates and financing, specifically:

 Other

Do you have a story idea for a future edition of Make it electric? If so, we’d love to 

hear about it: 

Name

Address

City  State  Zip

Company name

The chart above compares the community center’s energy use 
from 2010 (before efficiency improvements and increased 
building use) with 2012. 
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Make it Electric provides 
information for industrial and 
commercial customers interested 
in energy efficiency, increased 
productivity, and new technologies. 

Industrial Services 
Otter Tail Power Company 
215 South Cascade 
Fergus Falls, MN  56537

800-493-3299

Fax:  218-739-8941 

www.otpco.com 

215 South Cascade
Fergus Falls, MN 56537

Increase your efficiency through technology
Our Industrial Services Engineers and Energy Management 
Representatives can help you identify and evaluate energy-efficient 
productivity-increasing technologies for your business. In addition to helping 
you understand operational requirements and advantages, they will conduct 
rate and payback analyses. Contact your representative today!

Ken Johnson 
Energy Management  
Representative for 
Crookston and Bemidji areas 
218-739-8530 
kjohnson@otpco.com 

Contacts

Scott Sigette
Energy Management  
Representative for Rugby,  
Langdon, and Devils Lake areas
701-662-4876 ext. 740 
ssigette@otpco.com 

Jeremy Rham
Senior Commercial 
and Industrial 
Services Engineer 
Fergus Falls
218-739-8333 
jrham@otpco.com

Bill Klyve
Energy Management 
Representative for  
Morris area
800-630-7358
bklyve@otpco.com 

Paul Aasgaard, P.E.
Senior Industrial  
Services Engineer
Fergus Falls 
218-739-8492
paasgaard@otpco.com 

Mark Remer
Senior Industrial  
Services Engineer 
Fergus Falls
218-739-8967 
mremer@otpco.com

Bob Sitzmann
Energy Management 
Representative for 
Jamestown, Oakes,  
and Garrison areas
701-253-4703
bsitzmann@otpco.com

Terry Stallman
Economic Development 
Consultant 
800-630-7965 
tstallman@otpco.com

Brad Nelson 
Energy Management  
Representative for 
Milbank and Wahpeton areas 
605-432-4713 ext. 6602 
bnelson@otpco.com 
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Make it Electric provides 
information for industrial and 
commercial customers interested 
in energy efficiency, increased 
productivity, and new technologies. 

Industrial Services 
Otter Tail Power Company 
215 South Cascade 
Fergus Falls, MN  56537

800-493-3299

Fax:  218-739-8941 

www.otpco.com 

215 South Cascade
Fergus Falls, MN 56537
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