
Marketplace Foods owner Keith Johanneson says 
energy upgrades are making a huge difference 
for his store in the Westridge Shopping Center in 
Bemidji, Minnesota. “We’ve been in the grocery 
business for 75 years, and this is the farthest we’ve 
gone with a remodel to really embrace the energy-
efficient technologies available,” said Johanneson. 
“The impact has been unbelievably significant.” 
The store’s electric bills used to run anywhere from 
$23,000 to $24,000 a month. That cost has been 
cut in half thanks to a new LED lighting system and 
high-efficiency refrigeration equipment.
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“We’ve been in the grocery business for 
75 years, and this is the farthest we’ve gone 
with a remodel to really embrace the energy-
efficient technologies available. The impact has 
been unbelievably significant.”

  – Keith Johanneson
Owner of Marketplace Foods

Upgrade for efficiency, invest in the future

Marketplace Foods leads the way in energy savings
The efficiency upgrades are catching the attention of 
others in the grocery business. “Since we finished 
the remodeling, we’ve had other businesses in the 
industry come here to look at what we’ve done,” 
said Johanneson. “We thought we were doing space-
aged stuff, but it really wasn’t. When you compare 
an incandescent lightbulb with an LED, the math is 
pretty simple. Now we have the marketing benefit of 
being a store of the future.”

Savings that add up
Marketplace Foods used incentives from 
Otter Tail Power Company’s Minnesota Conservation 
Improvement Program (CIP) in remodeling the 
12-year-old supermarket. “When we were planning 
the redesigned store, we decided we could make 
more efficient use of the real estate by updating 
our equipment and switching to LED lighting,” said 
Johanneson. As a result of these changes, the 
company reduced its annual energy consumption 
by about 600,000 kilowatt-hours (kwh) of electricity 
with a demand savings of about 96 kilowatts (kw). 
“We’re projecting our savings in the first year to be 
in the range of $145,000 to $160,000 in electrical 
costs,” said Johanneson. Marketplace Foods also 
qualified for $79,000 in CIP rebates.



cut these expenses by as much as half. When 
Otter Tail Power Company customers reduce their 
wattage by switching to energy-saving lighting 
options, they can qualify for valuable retrofit rebates 
in addition to lowering their lighting costs.

With the help of our company’s rebates, Marketplace 
Foods replaced all of its interior, exterior, and 
refrigeration lighting with LED products. Compared 
with conventional lightbulbs, LED products cut 
energy use by more than 80 percent, making them 
the most efficient method of illumination. An added 
benefit of LED lights is their outstanding operatioal 
longevity. Each bulb lasts upwards of 50,000 
hours. “With LED lighting we’re not going to be 
changing out bulbs in the store every 30 months,” 
said Johanneson. “We’re probably going to average 
$1,000 a month in savings on bulbs, along with the 
ballasts and labor to replace them.”

LED lighting is doing more than help the store save 
money—it’s adding to the aesthetics. “Every day 
customers come in and say they like the look of the 
store. We have much better lighting on our produce, 
and we’ve had a wonderful response.”
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Commercial refrigeration
Refrigeration can account for up to 50 percent of a 
grocery store’s energy consumption. And according 
to the Supermarket Energy Use Profile, a 
10 percent reduction in energy costs for the 
average supermarket is equivalent to increasing 
net profit margin by 16 percent. Otter Tail Power 
Company customers who switch to energy-efficient 
refrigeration equipment can save on operating 
costs and offset the initial investments 
with rebates.

Marketplace Foods’ freezer displays originally 
were open horizontal “coffin” cases. The vertical 
cabinet-style displays that replace 
them keep the cold behind high-
efficiency doors and require less 
energy. After the remodel, the company 
was able to reduce its refrigeration 
capacity by 380,000 Btu. “We virtually 
wiped out a giant supermarket of 
refrigeration by modernizing and 
downsizing,” said Johanneson. “When 
we had 15 compressors running 24 
hours a day, 7 days a week, there was 
a good chance we’d blow a couple 
every year. The cost to repair one 
compressor is probably $20,000. Now 
that we have just 6 instead of 15, we’ll have less of 
a maintenance problem.”

Commercial lighting
Lighting can account for up to 40 percent of 
electricity costs in commercial buildings. New high-
efficiency lighting options are helping businesses 

LED facts from the 
U.S. Department of Energy
 LED lights (particularly those with ENERGY 

STAR labels) use at least 75 percent less 
energy and last 25 times longer than 
incandescent lights.

 Quality LED bulbs have a useful life of 
25,000 hours or more.

 Incandescent bulbs give off 90 percent of 
their energy as heat, but LED lights waste 
very little energy as heat.

 If LED use became widespread, by 
2027 the United States could save more 
than $30 billion in electricity costs at 
today’s prices.



Partners in conservation
While researching energy-efficient technologies, 
Johanneson appreciated partnering with our 
company. Otter Tail Power Company Energy 
Management Representative Ken Johnson was a 
key player in the retrofitting process. “Ken walked 
us through the program. He showed us the different 
rebate levels and helped us consider more upgrades 
than we initially expected because the savings would 
be so great.” The investment for the Marketplace 
Foods remodel was about $300,000, and 
Johanneson estimates the payback after the rebates 
will be two and a half years at most. “For a grocery 
store that’s considering remodeling or upgrading, I 
can’t think of a better investment.”

“I appreciate the cooperation we’ve had with 
everybody at Marketplace Foods and Pace 
Development, the general contractor,” said Johnson. 
“Conservation is one of our least-cost resources 
for our customers, which is why our company offers 
rebates, financing, and advice for energy-related 

purchases and products so that our 
customers can benefit from high-
efficiency electric technologies and 
appliances.”

“In today’s green world, the CIP is a 
great program,” said Johanneson. 
“Minnesota already has built energy 
conservation funds into our energy bills 
so businesses like us can partner with 
electric-service providers like Otter Tail 
Power Company to use the resources 
that already are there. Otter Tail Power 
Company encourages energy-saving 
investments, so it’s a win-win for 
everybody.”

3

“Conservation is one of our least-cost resources 
for our customers, which is why our company 
offers rebates, financing, and advice for 
energy-related purchases and products so that 
our customers can benefit from high-efficiency 

electric technologies 
and appliances.”

  – Ken Johnson 
Energy Management Representative 

Otter Tail Power Company



Make it Electric provides 
information for industrial and 
commercial customers interested 
in energy efficiency, increased 
productivity, and new technologies. 

Industrial Services 
Otter Tail Power Company 
215 South Cascade 
Fergus Falls, MN  56537

800-493-3299

www.otpco.com 

215 South Cascade
Fergus Falls, MN 56537

Increase your efficiency through technology
Our Industrial Services Engineers and Energy Management Representatives 
can help you identify and evaluate energy-efficient productivity-increasing 
technologies for your business. In addition to helping you understand 
operational requirements and advantages, they will conduct rate and 
payback analyses. Contact your representative today!

Ken Johnson 
Energy Management  
Representative for 
Crookston and Bemidji areas 
218-739-8530 
kjohnson@otpco.com 

Contacts

Scott Sigette
Energy Management  
Representative for Rugby,  
Langdon, and Devils Lake areas
701-662-4876 ext. 740 
ssigette@otpco.com 

Jeremy Rham
Senior Commercial 
and Industrial 
Services Engineer 
Fergus Falls
218-739-8333 
jrham@otpco.com

Bill Klyve
Energy Management 
Representative for  
Morris area
800-630-7358
bklyve@otpco.com 

Paul Aasgaard, P.E.
Senior Industrial  
Services Engineer
Fergus Falls 
218-739-8492
paasgaard@otpco.com 

Mark Remer
Senior Industrial  
Services Engineer 
Fergus Falls
218-739-8967 
mremer@otpco.com

Bob Sitzmann
Energy Management 
Representative for 
Jamestown, Oakes,  
and Garrison areas
701-253-4703
bsitzmann@otpco.com

Terry Stallman
Economic Development 
Consultant 
800-630-7965 
tstallman@otpco.com

Brad Nelson 
Energy Management  
Representative for 
Milbank and Wahpeton areas 
605-432-4713 ext. 6602 
bnelson@otpco.com 


