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The Country Inn & Suites in Bemidji, Minnesota, 
is proving that it pays to invest in efficiency. The 
new hotel on the shores of Lake Bemidji is within 
walking distance of the new Sanford Center and 
will encourage event planners to hold conventions 
in Bemidji.

Technologies such as LED lights, lighting controls, 
programmable thermostats, and an efficient 
cooling system are helping to maximize efficiency 
and cost savings in the four-story building. “It’s 
nice that we can adjust the lighting and control 
temperatures throughout the building,” said Saundra 
McLean, Country Inn & Suites General Manager. “It 
makes the hotel more comfortable, gives it better 
ambiance, and saves us money.”

Energy-efficient design means savings

Country Inn & Suites combines comfort and efficiency
Partners in conservation
Our company helped with the design strategy of the 
Country Inn & Suites through our Commercial Design 
Assistance (CDA) program. “The CDA program 
helps building owners and design teams achieve 
higher savings through energy conservation,” said 
Ken Johnson, Otter Tail Power Company Energy 
Management Representative. “Through this 
program we encourage our Minnesota customers 
to invest in more efficient technologies by providing 
cash incentives if they exceed state energy code 
requirements in the design and construction 
process.” The constructed building ultimately 
surpassed Minnesota’s energy code by 15.4 percent 
in terms of annual energy consumption.

Here’s how Otter Tail Power Company’s incentives 
helped reduce costs of the Country Inn & Suites 
energy-conservation investments, resulting in a 
payback of 4.4 years.

Payback analysis
Project incremental construction costs $56,866

Otter Tail Power Company incentive $20,400

Project adjusted incremental cost $36,466

Annual energy cost savings $8,206

Payback with incentive 4.4 years

($56,866 - $20,400 = $36,466 ÷ $8,206 savings per year = 4.4 years)

“The CDA program helps building owners 
and design teams achieve higher savings 
through energy conservation.”

Ken Johnson  
Otter Tail Power Company Energy Management Representative
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Efficient lighting technologies reduce energy costs

Benefits of designing with 
energy-efficient technologies
• Qualify for significant rebates that will 

offset the cost of more efficient materials 
and equipment.

• Reduce equipment maintenance and 
replacement costs because more efficient 
equipment can have a longer productive life.

• Achieve significant savings in long-term 
energy and maintenance costs.

Natural lighting and daylight sensors keep lighting 
costs low.

Lighting accounts for around 32 percent of the 
total energy costs in a commercial facility, and 
poor lighting design wastes a good portion of those 
costs. A high-efficiency lighting system can cut 
these costs dramatically—almost in half for many 
facilities—and the investment pays for itself in 
energy saved in just a few years.

The Country Inn & Suites conserved electricity 
and enhanced the aesthetics of its building with 
light-emitting diode (LED) light fixtures and lighting 
controls. LED lights are up to 30 percent more 
energy efficient than high-efficiency fluorescent 
lighting systems and up to 60 percent more efficient 
than metal-halide systems. With useful lives of 
50,000 to 100,000 hours, they also save on the 
maintenance costs of changing lightbulbs. LEDs are 
compatible with lighting controls, which help save 
even more energy and money.

Daylight sensors
The Country Inn & Suites design team kept 
daylighting opportunities in mind. Large windows let 
abundant sunshine into common areas while daylight 
sensors dim the LED lighting to lower wattages in 
response to natural light. Dimming lights reduces 
energy consumption and also extends the useful life 
of lighting systems.

Occupancy sensors
The hotel reduced lighting costs in irregularly used 
spaces with occupancy sensors. These devices 
are simple to install, and they automatically switch 
lights on when a room is occupied and off when it’s 

Occupancy sensors prevent energy waste.

Timers
Timers turn lights on and off according to preset 
times. The hotel controls the costs to operate its 
exterior lighting by programming them to shut off 
during daylight hours.

Timers control exterior lighting.

not, cutting room lighting costs by as much as 
50 percent. They’re great for meeting rooms, storage 
spaces, and restrooms.
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To promote efficiency in new construction 
projects, we offer our free Commercial Design 
Assistance (CDA) program to qualifying building 
owners, architectural and engineering firms, 
and developers. Here’s a look at the CDA 
program’s steps.

1. Computer modeling of 
design alternatives

 A design assistance consultant reviews the 
building’s design, creates a computer model 
of how it will use energy, and generates 
options for energy-conservation strategies. 
These strategies are analyzed for their net 
impact on the building’s energy use.

2. Design-team reimbursements
 We offer a financial reimbursement to help 

compensate design-team members for 
their time to participate in the analysis of 
energy-saving options. Design teams often 
are interested in exploring energy-saving 
alternatives, but typical fee structures 
provide little flexibility to do so.

3. Construction incentives
 Once the building owner and the owner’s 

design team select an energy-efficient 
building design, we calculate a financial 
incentive commensurate with the energy-
savings projection using the State of 
Minnesota Energy Code as a baseline. CDA 
incentives help offset the cost of more 
efficient materials and equipment.

4. Construction document review
 A design assistance consultant reviews the 

construction documents to ensure that the 
plans reflect the modeled intent.

5. Energy-efficiency measurement 
and verification

 When construction is complete, we review 
operations to provide feedback to the 
owners, design team, and modelers on the 
results of the energy-efficiency strategies. 
The final building owner incentive is based on 
actual measurement and verification results.

How our Minnesota Commercial Design Assistance 
program works

How to apply
To participate in the Commercial Design 
Assistance program, fill out the online 
application at otpco.com at the beginning 
of your design development process. We’ll 
conduct an initial review of your application 
and, if you qualify, we’ll contact you with 
detailed information about the next steps in 
the process.



Terry Stallman
Economic Development 
Consultant 
800-630-7965 
tstallman@otpco.com

Make it Electric provides 
information for industrial and 
commercial customers interested 
in energy efficiency, increased 
productivity, and new technologies. 

Industrial Services 
Otter Tail Power Company 
215 South Cascade 
Fergus Falls, MN  56537

800-493-3299

www.otpco.com 

215 South Cascade
Fergus Falls, MN 56537

For more information
Take advantage of significant incentives and long-term savings by building 
energy efficiency into your new-construction project. Minnesota customers 
can call our Idea Center at 800-493-3299 or contact an energy expert on 
our staff for more information about our Commercial Design Assistance 
program. Customers in North Dakota and South Dakota can contact their 
Energy Management Representative or Industrial Services Engineer to learn 
more about energy- and money-saving opportunities for their businesses.

Contacts

Scott Sigette
Energy Management  
Representative for Rugby,  
Langdon, and Devils Lake areas
701-662-4876 ext. 740 
ssigette@otpco.com 

Bill Klyve
Energy Management 
Representative for  
Morris area
800-630-7358
bklyve@otpco.com 

Mark Remer
Senior Industrial  
Services Engineer 
Fergus Falls
218-739-8967 
mremer@otpco.com

Bob Sitzmann
Energy Management 
Representative for 
Jamestown, Oakes,  
and Garrison areas
701-253-4703
bsitzmann@otpco.com

Chris Waltz
Energy Management 
Representative for 
Fergus Falls area
218-739-8492
cwaltz@otpco.com

Ken Johnson 
Energy Management  
Representative for 
Crookston and Bemidji areas 
218-739-8530 
kjohnson@otpco.com 

Kevin Disse 
Senior Industrial  
Services Engineer 
Fergus Falls 
218-739-8995 
kdisse@otpco.com 

Brad Nelson 
Energy Management  
Representative for 
Milbank and Wahpeton areas 
605-432-4713 ext. 6602 
bnelson@otpco.com 


