
Kenny’s Candy lighting upgrades provide efficiency, 
safety, lower operating costs
Otter Tail Power Company provided technical assistance, rebates
Kenny’s Candy Company, Inc., in Perham, Minnesota, 
started making red, black, and chocolate-flavored 
licorice twists in 1987. The company added 
the Juicy Twists line in 1996 and Wiley Wallaby 
Australian Style Gourmet Licorice in 2007. All are 
distributed both nationally and internationally. 

The need
Kenny’s Candy had updated much of its lighting in 
2008 to meet efficiency standards at that time. 
Now, with expanded space and newer technologies 
available, a plant-wide lighting retrofit would help 
achieve even more efficiency and savings. 

Kenny’s Candy recognized the need for more 
efficient lighting in certain areas of the plant as a 
way to lower operating costs, increase production 
margins, and enhance light quality. With Otter Tail 
Power Company’s high-efficiency lighting retrofit 
rebate, Kenny’s Candy decided to move forward in 
fall 2015 with the retrofit project.

The solution
Kenny’s Candy contracted with JC Electric of Perham, 
Minnesota, to install 520 high-efficiency LED 
(light-emitting diode) fixtures throughout the plant, 
replacing fluorescent and metal halide lighting. To 
complete the project, the contractor added dimming 
controls and occupancy sensors to each LED fixture, 
allowing customized lighting levels and the ability to 
shut off lights in unoccupied areas. In addition to 
expert technical advice and assistance, Otter Tail 
Power Company provided rebates for each new light 
and occupancy sensor installed.
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Electric

At home, you upgrade because you’re 
paying the bill — why not at work?”

Keith Carlson, 
Production Manager, Kenny’s Candy

Kenny’s Candy
 Electricity saved monthly: 60,000 kWh

 Total cost: $300,000

 Total rebate: $75,000

 Annual savings: $60,000

 Payback period: 3 years
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In warehouse spaces, occupancy sensors turn 
lights on when these areas are occupied and off 
when they’re not.

The benefits
Benefits of the retrofit were three-fold. First, the 
new energy-efficient LED light fixtures average a 
100,000-hour life so they last about four times 
longer than metal halide fixtures and twice as long 
as fluorescents, resulting in a significant reduction 
in maintenance costs. Second, Chris Waltz, Senior 
Commercial Industrial Representative at Otter Tail 
Power Company, noted that “because LEDs have 
lower input wattage they give off less heat, so the 
fully air-conditioned plant will realize lower cooling 
costs.” Finally, the new fixtures noticeably improved 
lighting quality throughout the plant, including 
hallways, locker areas, staff offices, warehouse 
spaces, and the production floor. The improved 
lighting quality increases product quality control 
and enhances safety for employees, who have 
commented favorably about the new lighting.

Keith Carlson, Production Manager at Kenny’s 
Candy, said that the team knew it was time to make 
updates, noting that “at home, you upgrade because 
you’re paying the bill — why not at work?” Upgrades 
to existing lighting proved to be a win-win for both 
employees and operation budgets.

Each LED fixture contains 88 individual 
light‑emitting diodes.

Project summary
Waltz conducted an initial walk-through and 
also provided Kenny’s Candy management with 
calculations to reflect an estimated return on 
investment for the suggested updates. Kenny’s 
Candy contracted with JC Electric to provide lighting 
according to standard LED specifications. JC Electric 
used the Design Light Consortium Qualified Products 
List as a tool for approved lighting options. 

To minimize the effect on production, JC Electric 
installed the new LED lights between breaks in 
production whenever possible. Kenny’s Candy 
frequently rearranges the warehouse and production 
spaces for efficiency and storage space, so the new 
lighting was placed strategically to accommodate a 
variety of layout options.

“Kenny’s Candy is a 
shining example of making 
energy efficiency work 
through cost-effective 
decision making.”
 Chris Waltz, 
 Senior Commercial 
 Industrial Representative, 
 Otter Tail Power Company

Switching to high-efficiency lighting and 
adding occupancy sensors can cut lighting 
costs by as much as 80 percent. Want 
more specific information about energy-
efficient lightbulbs and lighting fixtures? 
Visit the DesignLights Consortium 
at designlights.org or Energy Star at 
energystar.gov.
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Ready to start making your 
business more energy efficient — 

and save money? 
Visit otpco.com/business

As JC Electric began adding the crisp white LED 
lighting, it became clear that some areas of the 
plant, especially office spaces, would need dimmer 
switches installed to ensure that employees are 
able to adjust the lighting to their individual needs. 

“In one room of the plant skylights provide an 
abundance of natural light, especially on sunny 
days,” said Waltz. To further reduce the lighting 
needed when there’s not a cloud in the sky, Kenny’s 
Candy is considering adding a device that would 
measure lumens in the room and dim the LED 
lighting accordingly.

Lights previously were hardwired, on 24 hours a 
day 7 days a week, and only able to be shut off at 
the breaker. Now lights in unoccupied area shut off 
automatically with individual occupancy sensors 
installed on each LED fixture. This allows Kenny’s 
Candy to light only areas of the plant that actively 
are being used. Warehouse spaces no longer are 
lit 24/7.

Visit Otter Tail Power Company’s 
YouTube channel for more insights into 
the Kenny’s Candy lighting retrofit.

LEDs also work very effectively in cool spaces 
because they are “instant on,” meaning there’s no 
waiting for lights to warm up before they’re fully 
bright in spaces such as coolers and freezers.

“Providing our commercial and industrial customers 
with money-saving energy-efficiency programs is part 
of our commitment to conserving energy,” said Waltz. 
“Thank you to Kenny’s Candy for partnering with us!”

We all want to make our communities better places to live, work, and play. 
Our commitment to you weaves Otter Tail Power Company’s environmental, 
economic, and community stewardship throughout our region. 

It’s about balance. Learn more at otpco.com/OurCommitmentToYou

Our commitment 
to you

The U.S. Department of 
Energy created the LED 
Lighting Facts label to 
provide a summary of an 
LED’s performance. For 
more information, visit 
lightingfacts.com.
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Increase your efficiency through technology
Our Industrial Services Engineers and Energy Management Representatives 
can help you identify and evaluate energy-efficient productivity-increasing 
technologies for your business. In addition to helping you understand 
operational requirements and advantages, they will conduct rate and 
payback analyses. Contact your representative today!
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